VIOHALCO

MoAwtikn Yyeiag kot AodpaAeioc otnv Epyaocia

H Viohalco, wg staupeia cuppetoxwv, arattei anod tig Ouyatpikég tne (epe€Ag oL «etaupeieg tng Viohalco»),
VOl EVTAGOOUV OTLG TTOALTIKEG TOUG TV aikOAouOn MoAwtikh Yyeiag kat AcddaAeiag othv Epyacia:

Ot etatpeiec tng Viohalco deopelovtal va mapExouv evav aodaln xwpo epyaciag Kal va mpoayouv otabepd
v Yyeia kot Aopadela yio toug epyalOUEVOUG, TOUC OUVEPYATEG Kot KABe dtopo/opyaviopd mou epydlstal
UTIO Tov €AeyX0 TNG etalpeiag, kabBwg kal yla aAha evSladepopeva HEPN, CUUMEPIAQUBAVOUEVWV TWV
MeEAATWY, Twv TpounBeutwy, Twv avadoxwy, TwV UTEPYOAABwWV Kal Twv EMIOKENMTWY. H [MoAwTikn
avamntuxnke AapBavovtag unodn Ta cupdEpovta TwV Baokwv evELADEPOUEVWY LEPWV TWV ETAULPELWV TNG
Viohalco. H MoAttikn LloxUeL yia Tig (8Leg TIg Aettoupyieg Twv etatpelwv tne Viohalco, avegaptnta ano t xwpa
otnv onola Spaotnplomoleital n kABe etalpeia.

O anwTtepog oTOX0C TWV ETALPELWVY Elval «Mndév atuxrpata, UNSEV eMayyeEALATIKEG AOBEVELEGY.

H MoALTIKA auTH avamTUooETAL YO TNV AVILLETWIILON TWV OUCLWSWV apvNTIKWV EMOPACEWVY IOV oXeTi{ovTal
ME TNV uyela KalL tnv aodalela, Omwg ol pn acdadeic ocuvbnkeg mou odnyolV OE EMOYYEAUATIKA
otuxiuata/acbéveleg. H MOALTIKY EVOWUOTWVEL TOUG KWvSUVOUG yla TNV Lysia kal tTnv aoddlela, onwg ot
TIOAVEG VOULKEG EUBUVEG KalL TO TTANYUA oth dAUN TwV eTalpelwy TG Viohalco.

Ma tnv enitevén Twv mopamnavw, OAeg oL etalpeieg tng Viohalco mpémnet va tnpouv Tig akdAouBeg deopeloslC:

1. Nootpomia npoAnPng Kivduvwv

e KaMAlépyela vootportiag cUudwva e TNV omtolol OAoL oL EMAYYEAUATIKOL TPOAUUATIOMOL KoL AoBEVELEC
UTTOpOUV Kol TIPETIEL VAL ATTOTPETIOVTOL.

e [AApng evowpdatwon tn¢ Yyeiag kat Aoddlelag otnv Epyacia otn OUVOALKN OTPATNYLKH TNG
etalpeiag o Béparta meplBAAAOVTOG, Kolvwviag Kot eTalptkng dtakuBépvnong (Environmental, Social,
and Governance - ESG), dtaodalilovtag tn Snpootonoinon Twv KvdUuvwy Kal Twv entdooswv Yyeiog
kot Aodalelag otnv Epyaociag (YAE), untd kaBeotwg Stadavelag.

2. Zuppudpdwon LE KAVOVIOHOUG Kot TtpOTUTIaL
e OMAeg ol etalpeieg tng Viohalco Ba cuppopdwvovtal pe tnv MoAttiky YAE, kaBwg Kal PE TOUG
€0vikoU¢ VOUOUC Kal KOVOVIoUoUG. Ze mepimtwon mou umadapyxouv bladopég, edapuodletol n
auotnpotepn amaitnon. OAeg¢ oL etawpeie¢ t™ng Viohalco ouppopdwvovtal pe SleBvwg
avayvwplopéva mAaiola Yyeiag kat Aopalelog, onweg oL kateuBuvtnpleg ypappég tou OOZA yila Tig
TOAUEBVIKEG eTxelpnoelg kat n Awaknpuén tng AweBvoug Opyavwong Epyoaoiag (ILO) yia Tig
BepeAlwOELG OpXEC KOl SIKALWUATA OTNV Epyaoia.

3. Awayeipion KvdUvwv yia tnv vysia kot thv aodalsia
e YwoBétnon evog ohokAnpwpévou mAaloiou afloAdynong kwvduvwy, dtacdalilovtag otL n avadopd
KOL O LETPLACUOG OAWV TWV CNUAVTLKWY KLvSUVWV yla TV vyeia kat tnv acdalela Stevepyouvtal e
KOotaAAnAo tpomo.

4. Avadopd kat Stepelivnon cuupavtwv
e Avadopa, lepelivnon Kal yvwaoTtomnoinon 0Awv Twv cuppavtwy (atuxnpata, map' oAlyov atuyxnuata
Kot pn aodaleic ouvOnkeg). Ta dedopéva yla Tnv Uyeia Kal TNV aopaAela Kol oL Baowkol Aeikteg
Emdooswv (Key Performance Indicators - KPI) mpémetl va 8npoclomolouvtol evtog Kol €KTOC TwV
ETALPELWV UE OKOTO TNV evioxuon tng Stadavelag.
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e Apueon edappoyn SLopBwWTIKWY Kal POANTITIKWY UETPA, Stacdalilovtag OTL oL EPEUVEG CUUPBAVTWY
oUupBAAAoUV oTIG mpooTtaBeleg cuvexoug BeAtiwonc.

5. EUITAOKA Kall EMKOWVwvia He Ta eviladepopeva Hépn
e JuppeTOoXn OAwv Twv evdladepouevwy pepwv oe Bfpata uyelag kat acdalelag, Sedopéva
e O0ewV Kot Sl1opBwTLKA PETPO, UTIO KABEOTWG SLadAVELOG.

6. ZURUETOXK) KOL KATAPTLON EPYO{OUEVWV
e Avayvwplon OtL ol cupnepldpopég Stadpapatilouv kpiowo poho otnv mpowbnon evog achaiolg
Xwpou gpyaciag. Napoxn MPOyPAUUATWY GUVEXOUC KATAPTIONG o€ BEpata uyelag kol aohaAslag,
npowBwvtag TV avantuén Se€loTATwy KoL TNV avtaAlayh YVWOEWV.
e EvBappuvon tng evepyolC OSlafoUAsuonG Kol TNGC OUMUUETOXNG Twv epyalOdévwyv Kal Twv
EKTIPOCWIIWV TOUG OTLG Stadikaoieg ANPnc anopacewv yia Tnv Yyeia kot tnv AcdaAela, pe dlaitepn
TIPOCOXH OTLG EUAAWTEC OUABEC.

7. Yyeia ko AcpaAela otnv Epyaocio

e TMNopoxn aodpolwv KoL UYLEWWV ouvBnkwv epyaciag, ocupnepllappavouévwy Kat@AAnAwv
EVKOTAOTACEWY, EPYOAEIWV Kol PETPWVY TPOOTACIAC, TPOKELWWEVOU VA EAAXLOTOMOLOUVTOL Ol
enayyeApatikol tpavpatiopol / acBévelec.

e T[poaywyn Tng evalcOntomnoinong os Bépata YPuxkng vyelag kot e€aadaliion otL oL gpyalodpevol
£€xouv mpooPacn o péoa umooTNPLENG TNS PYUXLKAG eveiag. AuTo MepAaUPBAVEL TNV AVILLETWITILON
TWV  PUXOKOWWVIKWY KWWOUVWY Kal TNV KOAALEPYELD €VOC  UTOOTNPLKTIKOU  €pyaclakou
nepLBaiAovtog.

e Efaoddalion tng mpootaciag TO00 TNG CWHATIKAC 000 Kal TnG PuxLkAg evetiag, AapBavovtog urmtoyn
TIC OLOPOPETIKEC QVAYKEG TwV epyalopévwy, cupnepllaupavouévwy Bepdtwyv uyeiag mou
oxetilovral 161KA pE TO dUAO.

8. TuveXng BeAtiwon ko mopakoAouBOnon
e Juvexng BeAtiwon twv emibdocewv YAE péow TG EUNAOKNG EpYalOUEVWV Kal avadoxwv.
e Evowpatwon twv emdooewv YAE oTI( OUVOALKEG SOUEG UTIOPBOANG ekBEoewv PBlwoluotnTag Kot
SlakuBépvnong tng etalpeiag, SltaodaAilovtag Hla TPOANTTIKY TPOCEYylon Ocov adopd TN
Slaxeilplon KvSUVwV Kal Tnv poaywyr Tne uyeiag.

AwakuBépvnon kot Aoyodooia
OL etalpeiec tng Viohalco Ba Beomicouv pnyaviopoug StakuBépvnong ylwa TV mopakoAoudnon, tnv
afloAdynon kal Tn SLaxelpLon TWV EMUMTWOEWYV Kal KWVSUVWV yLa TNV UYEia katl acdAAeLa.

H guBlvn yla tnv uhomoinon tng mapoloag MoALTkAG Bapaivel Ta TAEOV aVWTEPO OTEAEXN KABOE Talpeiog
tn¢ Viohalco. Mpémnel va Beomnilovral cadei¢ SopEG EcWTEPLKAG SLaKUBEPVNONG, cuUTEpAOUBAVOUEVNC TNG
mapokoAoUBOnong Twv emdocewv YAE, tpokelpévou va dtaodpaliletal n emomnteia o OAa ta enineda, anod 1o
AolknTiko ZupBolALlo £wg TNV eTixelpnolokn Slaxeiplon.

KaBe Buyatpikr elvat umevBuvn yla tnv umtoPoAn ekBéoswv oXeTkA He TIC emibooelg YAE péow twv
ekBE€ocwv BLwoLPOTNTAS TNG eTOLPElag. OL eEKBECELG QUTEG MIPETEL VA TIEPIAQBAVOUV TOCO TIOLOTLIKA OGO Kal
TIOOOTIKA oTolxela mpokelpévou va Stacdalilovtal n Stadavela kat n Aoyodoaoia.

Awavopn Ko EmKowvwvia

Eumintel otig euBuveg tng Sloiknong Twv etalpelwv tn¢ Viohalco va emkolvwvolv To MEPLEXOUEVO KAl TO
TIVEU A TOU TIAPOVTOC EYYpAdoU O OAO TO TPOCWIILKO, APECO Kal cuVOeSepEvo, Kal ota evlladepoueva
pépn. H mapoloa MoAtikr) SnOCLEVETAL KAL OVOPTATAL OTO intranet Kol GTOUG LOTOTOTOUC TWV ETALPELWV.

H MoAwtikr) Ba enaveetaletal €Tnolwg MPOKeWWEVOU va dtaodaiiletal n cuupopdwon Pe OAOUG TOUG
LoXUOVTEG VOLLOUG KaL KOVOVLOUOUG KoL KABE AAAN OXETIKN eVNUEPWON.
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